Gilead Fellowship and Medical Grant Programme

Project Classification Matrix
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Projects can include the analysis of the

quality of medical care, including the
procedures used for diagnosis, treatment,
care provision, patient profiling and the
resulting outcomes. Projects or audits
involving Gilead products cannot be
funded through this Programme.

/ \ Community outreach,
‘ /J education and engagement
\ / programmes

Projects can include those aimed at
connecting patients and the broader
community to promote health/well-being
and involve patients in their own health
care. Projects can be designed to build
relationships, increase awareness, and

encourage active participation in
health-related activities.

Projects can include the development of
pathways or services designed to improve
the ability to identify diseases accurately
and promptly to enhance overall

patient care.

Qv \ Access to care and
patient pathways

Projects can include those aimed at
optimising processes and systems within
healthcare that can guide patients through
their journey from initial contact with the
service/organisation to the completion of
their treatment and follow-up care.
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Projects can include the identification and

Best practice sharing

dissemination of the most effective and
efficient ways of working to improve the
care provided for patients. The aim

of a best practice sharing initiative should
be to promote excellence by sharing
knowledge and experiences that have
led to an improved standard of care/
service provided within an organisation.
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\ ,3@ | monitoring of patient-reported
\ / outcome measures

Projects can include those that review
current “patient-reported outcome
measures” and determine how best to
improve the monitoring of outcomes, to
enhance patient’s health and well-being
when engaging with an organisation
and service.
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\@/ and tools

Projects can include programmes and
tools offered by a service or organisation
to help patients manage their medical
condition(s) and navigate the healthcare
system more effectively, to improve the
overall patient experience when engaging
with healthcare services.
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Should your project fall out of
these classifications please contact
gileadfellowship@axon-com.com

to further discuss the eligibility of
your project.

Please note, this is not an exhaustive list of project types that we can fund
through the Gilead Fellowship and Medical Grants Programme. If you have

any further questions please reach out to gileadfellowship@axon-com.com.
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